ROCORI SCHOOL DISTRICT

ROCKVILLE * COLD SPRING * RICHMOND

District Level Meetings
Respectful, Open and Honest, Compassionate, Optimistic, Ready, Inclusive

Date: 9/14/18

District Committee Norms:

Communicate Effectively
» Listen for Understanding
* Clear and Consistent information going out to each building
and all staff
*  Notes and Agendas Timely Posted

Manage Challenges
*  Be Respectfully Curious
* Engage in Problem Solving
*  Value Differences and Support Committee

Motivate for Optimal Performance
e BeonTime
e Attend Meetings
» Engage and buy in to build understanding of decision making

Collaboration for Success
e Assume positive Intentions
*  Help Others Succeed
»  Support the Purpose of the Committee

Agenda:
Time |Agenda /Action Steps and Meeting Notes
1. Staff Development Sheet to be approved
2. Staff Development Budgets
3. Back to School District Day Feedback
4. Academy Day

Next Meeting Date: 10/5/18



https://rocorik12mnus-my.sharepoint.com/:x:/r/personal/youngblomk_rocori_k12_mn_us/Documents/Budgets/2018-19%20Building%20Allocation.xlsx?d=wc658d1188d0a403199eb2899fafaa06a&csf=1&e=NlHfbg

